
Immanuel College
Senior Leadership Team

Autumn term 2010

Headteacher - J Tiller
Lead Professional  Governance Finance Budget School Review
Strategic Leadership SIP Christian Ethos Teaching and Learning Govs LMF
Oversight of  Curriculum Exclusions Annual Reports Equal Opportunities
Confederation Admissions BSH Recruitment
Performance Management Curriculum Leaders SEF Govs HPP

Deputy Headteacher - Curriculum & Inclusion
J Inglis

Timetable Year Learning Leaders Meetings
One to One tutors (KS4) Curriculum
Govs SPC BAC
Confederation Curriculum Pathways
Raising Attainment Exclusions
Behaviour, SLOs

Deputy Headteacher
Raising Attainment

R Hartley

Year 11/Year 9 Raising Attainment Assessment
Exams overview Attendance
Recruitment & Personnel Govs ASQP
Raise Attainment Equal Opps
Target Setting Data Management
Curriculum Leaders Meetings

Assistant Headteacher
Strategic Leader KS3

J Connell
Line Manager KS3
Transition overview
Behaviour & Attendance monitoring
& intervention & KS3
Raising Attainment at KS3
Support for Behaviour Strategy
Line Manager KS3
Pastoral Leaders
Key Stage 3 meeting
Learning Rewards
Roots
Red Card Room
KS 3 inclusion

Assistant Headteacher
Strategic Leader: Specialist Status

D Lamkin
Lunchtime supervisors
Teaching and Learning
Specialist Status Targets and Review
Named Person
Duties
Fire Marshall
Reports
Raising Attainment
ICTAC
Buildings and premises
School Self Review
Performance Management Overview
Sustainability

Assistant Headteacher
Strategic Leader KS4

A Sugden
Line Manager KS4
Careers
Behaviour and attendance monitoring
& review
and intervention at KS4
Raising Attainment at KS4
Work experience & Work Related
Learning
Connexions (inc PA and NEET)
B Tec QA—oversight
Pastoral Leaders Meeting
Red Card Room
On-line prospectus
KS 4 inclusion

Assistant Headteacher
Community & Welfare

J Wood
Named person
Child Protection
Healthy Schools initiative
Community
Admissions—appeals
Extended Schools
TIC TAC
Diversity and cohesion
Student Voice
Safeguarding
LAP

Assistant Headteacher
Strategic Leader: Post 16

J M Welding
Calendar
Planners
UCAS & Careers Post 16
NQT/ITT induction
NEET Post 16
K St 4—5 Transition & recruitment
Raising Attainment—Post 16
G&T & Excellence Challenge
Staff handbook
Cover
Post 16 on line prospectus
KS5 inclusion
T&L Post 16

School Business Manager
L Storey

Financial Management of School
Health and Safety/Fire Marshall
Procedures
Buildings and Premises
Service Contracts
Human Resources Staff welfare
Resources Bids
Critical Incident Community
School  Census Marketing
Support Staff Website
BSF Govs HPP
Trips and visits Govs LMF
ICT

Chaplain - S Hacking
Christian Ethos               Community                       Headteacher Support Fire & Safety
Named Person                Diocesan Links                 Building and Premises Health & Safety
Assemblies/Collective Worship           Staff Welfare REaCH
Govs SPC           Safeguarding

Science
Maths
Attendance
MFL
TH

Library
KS 3
BAC

Post 16

PSHCE
SEN
LDC
Mentors

KS4
SLOs

RE
ICT

C&E
Technology
JC/ASG/JW/
TH
SSCO

Assistant Headteacher
Teaching and Learning

S Gillies
Teaching and Learning
II People
II Pupils
Communication with parents
CPD
Teach First
360 review/School Self Review
Secondary Strategy
RAP plan
Star Plan
One to One
Tuition Humanities

ASTs

English
SGE/DL/LS/JI/RH/JMW

Assistant Headteacher
Raising Attainment/Curriculum

Tina Helm
Raising Attainment at KS3
Data and Assessment
Target Setting at  KS3
Monitoring hard to reach
Curriculum Development
Timetable


